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QUALITY POLICY STATEMENT

Ecospec Pty Ltd specialises in remediation durability and protection of marine and
coastal infrastructure.

The purpose and objective of the Ecospec Management and Project Teams is to
provide and construct excellent remediation, durability and protection solutions
which meet the specifications, standards, life extension expectations and timetables
required by clients,and in doing so create immediate and long term environmental
benefits.

To achieve this objective a formal system is implemented to document evidence of
standards achieved, continuously improve efficiency and work methods, raise
competency and performance of employees and enhance the Ecospec reputation in
the industry and community.

The Specific Ecospec Objectives are;
e Maintain open collaborative and cooperative working relationships with clients

e Foster aworking environment of shared purpose and mutual benefit
e Maintain a high standard of ethics and Quality Control in all our business activities

e Utilise management Procedures that comply with the requirements of AS/NZS ISO
9001:2015

e Communicate our Goals effectively within the organisation

e Initiate and maintain high levels of training and education within our team

e Review and assess our performance with respect to this policy.

e The Ecospec Directors and Management are committed to achieving the objectives
of the Ecospec Quality Policy and to the continuous improvement of all aspects of
our systems, materials, techniques, work methods and management systems and

to continuous education to understand and utilise improvements and advances in
technology as they are available.
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